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Copyright notice and confidentiality

This report is for the sole use of the Client and is not to be copied or distributed outside of the
Client organization. The report contains confidential information that should not be made
publicly available. Publication might harm the interests of individual parties.

Disclaimer

This document is intended only for use by SCZone. It may contain confidential or privileged
information. Sky Investments makes no representations or warranties about the accuracy or
suitability of this document and its information for any purpose other than obtaining a
concession for Build-Operate-Transfer a Multi-Purpcse Terminal in East Port Said Port.

Catalogues and equipment enclosed are shown to give overview on the type of equipmert,
suppliers may change during material sourcing phase in order to give the terminal higher
efficiency or better environmental impact.

Each involved party is responsible for its own scope only mentioned inside.

/.

Sky Investment Proposal - Rev (13) Strictly Confidential Page 2,/95
Multi-Purpose Terminal - East Port Said August, 2022
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1.1

Executive Summary:

East Port Said Multi-Purpose Terminal - a healthy market potential has been identified
for the EPS MPT reaching 8.0 M tons after 10 years of operations; feaslbllity and
profitability expected to be achievable for all stakeholders.

Market Assessment: healthy potential for EPS MPT:

After the decline of dry bulk and breakbulk port throughput over the last 2 years (mainly
due to COVID crisis), the market assessment shows a healthy cargo and trade outlook
for Egypt.

The focus commodities for the EPS MPT that are identified are divided into imports
and exports:

- Imports: coal, iron ote, slag & breakbulk.

- Exports: Iron & steel products, fertilizers (urea), clinker, cement and salt,

The EPS MPT forecast shows a healthy volume growth expectation:

Throughput is estimated to develop from 2.3 M tons in 2023 to 8.0 M tons by 2033,
further increasing to 8.5 M tons by 2050. That said, it is noted that various competing
projects in other Egyptian Mediterranean are in the pipeline such as MTP terminal in
Alex, Arish, and Dekheila, etc.; increased market risk for the medium/long term is
foreseen.

The EPS MPT will be a game changer in Egypt:
The terminal is proposed to be developed for the following three commodity segments:

o Dry Bulks: coal, iron ore, clinker, slag, and urea.

o Breakbulk: steel products, cement in bags, and EPS Industrial Zone trades.
The EPS MPT will be a flexible multi-cargo type of terminal, whereby the terminal design
and operational setup will prevent and/or decrease the risk of potential dust/emission.
The EPS MPT will become the benchmark and game-changer for:

o First One-Stop-Shop Terminal in Egypt, from client factory to final destination.

o Green port operations and QHSE standards.

o Modern technologies in MPT operations.
o Foreseen unique capabilities for bulk cement export.
" best practice equipment & design.
potential opportunity for LME warehousing activities in Africa.
igs of scale & high quay productivity by targeting largest vessels in

Sky Investment Proposal - Rev (13) Strictly Confidential Page 4,95
Multi-Purpose Terminal - East Port Said August, 2022 foaga ot .
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¢ Financial outcomes:

The consortium leader - Sky Investment (annual revenue of > 5.0 Billion EGP) - is
technically and financially capable to develop the MPT project.

Project proves to be financially feasible during this high-level feasibility assessment:
NPV:USD 7.447 M

Project IRR: 14.7%

Payback Period: 13.2 years, and

Funding requirement: USD 44.6 M.

The terminal will create healthy financial returns for all stakeholders involved the
Egyptian economy, SCZone and Sky Investment.

The financial benefit to SCZone Is offered to be an annual fixed fee of 4.00 USD/m?
for the total concession area of 380,000 m? as well as a handling fee of 1.25 USD/ton
of cargo handled. Both fees are indexed with 2.0% inflation.

Sky Investment Proposal - Rev (13) . Strictly Confidential Page 5/95
Multi-Purpose Terminal - East Port Said August, 2022
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inique Selling Points for the East Port Sald Multipurpose Terminal

N i

Egypt Economic

s i L

EPS MPT will be a catalyst for
economic growth and industriai
development in Northern Egypt

“%a..,. - LMEfacilityin Egyptand Africa for the

warehousing and trading of metals

Unigue Cement Bulk Export

EPS MPT will uniguely link Egyptian
cement producers with global markets

Green Port & QHSE Standards

MPT will be developed in line with best-
In-class green port guldelines and
sound QHSE standards

SKY

INVESTMENTS

SC°ZENE’

12t One-Stop-Shop Terminal

EPS MPT will provide seamliess service from
client factory to final destination
Transportation — Storage — Custom
Clearance — Value Added Services —
Stevedoring — Vessel Chartering

Largest vessels & productivity
EPS MPT will be capable of handling
the largest vessels in the industry with
a productivity of >25,000 tons per day

Best Practice Technologies
EPS MPT will implement modem
technologies and best practice
equipment to maximize client value

Heaithy Financial Returns

pi=i

EPS MPT will create healthy financial
returns for all parts: the Egyptian
economy, SCZone and Sky Investment

Sky Investment Proposal — Rev (13)
Multi-Purpose Terminal — East Port Said

Strictly Confldential
August, 2022

Page 6/95
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1.2 Project Introduction: )
Assignment Background & Main Objective:

e SCZone sent a welcome letter allowing Sky Investment to INVESTRIENTS
submit its proposal for the concession {the Concession) regarding the development
and operations of the East Port Said Multipurpose Terminal. (EPS MPT, the Asset).

e Sky Logistics, as the specialized subsidiary of Sky Investment in the field of ports
activities and logistics in general, is highly interested in applying for the Concession.
To express this interest, the document comprises the Initial Offer (10) proposal for the
concession.

® Sky Investment nominated the following specialized partners to provide their
professional services:

o Maritime & Transport Business Solutions (MTBS): b
MTBS is the leading international finance and mtbs
business strategy consultant in port business canspn B
solutions. MTBS advises public and private clients ousimes: sowions @
regarding financing, strategy, transactions, and business cases. Most
importantly, MTBS adds value. Since the very start, MTBS has chosen complex
markets for expansion. MTBS creative solutions are implemented successfully
in areas where globalization fuels growth.

maritiie- L

Scope: Market Outlook & Project Concept.

o Grant Thomton - Egypt: ° Grant Thornton
In 1924, 26-year-old Alexander Richardson Grant

founded Alexander Grant & Co. in Chicago. Alexander Grant was committed to
providing services to mid-sized companies, a commitment the firm still holds
today.
Whether it's protecting your business, creating efficiencies or driving growth,
you have a full suite of tailored solutions and a team that's with you at every
stage, ready to roll up their sleeves and tackle your challenges.
During the mid-1960s, the firm’s leadership decided it was the ideal time to
_——-.eXpand internationally.
“8y'1980, Alexander Grant & Co. joined with 49 other accountingfirms, including
fh{ir,_ﬁton Baker in the UK, a firm with similar qualities, clients, personnel
num ers and values, to form a global organization, Grant Thornton
@__éjnji}étiqnal. Following its merger with Denver-based Fox & Co. in 1985,

Shy Investment Prop Rev (13) Strictly Confidential Page 7/95
Multi-Purpose Terminal - East Port Said August, 2022
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Alexander Grant & Co. became the ninth largest accounting firm in the United
States, behind that era’s cadre of “Big Eight” firms.

In 1986, Alexander Grant & Co. changed its name to Grant Thornton, reflecting
its affiliation with the United Kingdom firm Thornton Baker, which also changed
its name to Grant Thornton.

Acting seamlessly with a global network for more than 60,000 professionalsin
150 countries, GT go beyond the expectations of business to create more value
and more confident futures for our clients, colleagues and communities alike.

A ECO

o ECO Group - Dr. Amr El-Sherif: \/
Dr. Amr El-Sherif is one of Egyptian leaders in Port
Engineering. Over more than 20 years, Dr. Amr El-Sherif has contributed in
almost all Egyptian ports construction such as Alexandria Port, Damietta Port,
Dekheila Port, Adabeyia Port, etc. A full profile of Dr. Amr EI-Sherif and list of his
main projects is enclosed in the project engineering section.

Scope: Feasibility & Financial Study.

Scope: Master Plan & Detailed Engineering

o Sky Logistics:
Established in 1987, Sky Logistics has adapted itself to )/
provide its customers with the required competitive value
at different eras. Whereas the value during the past
century was to be able to deal with tough operation at Oil & Gas fields,
nowadays, Sky Logistics is offering a professional & efficient services able to
satisfy clients’ QHSE needs in the most cost effective way relying on a group of
qualified personnel and state of art information management systems.
Sky Logistics is now the second market share in bulk material stevedoring
operation with 17% market share operating in Adabeyia, Damietta, & East Port
Said ports.

Sky Investment Proposal - Rev_{i_S} Strictly Confidential Page 8/95
Multi-Purpose Terminal - East Port Said August, 2022
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1.3 Project Description:
Site description:
The EPS MPT site offers an excellent location for the handling of Multi-purpose cargoes

The Project Asset - Close View

a8 hectares

Turningcircle
@ 870m

18.5m Draft

/| Container terminal - Multi-purpose terminal

ot
RoRo terminal

Key Observations:
s Cargo Focus: the terminal’s cargo focus will be dry bulk and breakbulk.

s Cargo Handling Capacity: The terminal capacity much relies on the type of cargoes
handled and whether it concerns a single or multiple commodity type of terminal.

1.4 Sky Investment (Consortium Leader):
Sky Investment has the right technical and financial capabilities to apply for the EPS MPT
concession, develop the required capacity and implement green port standards.
Sky logistics is a subsidiary of Sky Investment which have been in the business since 1977
i“ngceng{)any was founded by the Hussein family in 1997.

Strictly Confidential Page 9/95
August, 2022
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Sky Investment is a major investment body in the Oil & Gas (0&G),
Real Estate, Logistics & Distribution, and Manufacturing with an
annual turnover of exceeding 5.0 Billion EGP.

Through i r_subsidi CO, S e S
ion s for j
Accordingly, Sky team has all previous knowledge dealing with

Sky logistics was established in 1987 to provide the logistics
market in Egypt with:

e High class standard logistics services.

e Stevedoring services.

e Heavy lifting services.

e Custom clearance services.
Sky Logistics adopted its service to suit Egypt strategic direction
and customers' requirements by serving multiple industries such
as: O&G, cement and fertilizers industries, in addition to some |
other industries with limited contribution such as grains,
construction, etc. Through this experience, Sky Logistics has a
market share of 17% in 2020 for dry bulk and breakbulk (non-
grain) in Egypt with CAGR of 28% over the last five years.
In line with the above-mentioned capabilities, Sky investment has
the technical and financial capabilities:

e Toapply for the granted concession.

e To develop the required volumes capacity.

= Toimplement global standards of green ports.

Sky Investment Proposal - Rev (13) ’ Strictly Confidential Page 10,95
Multi-Purpose Terminal - East Port Said August, 2022
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Overall Organization w

Structure A_

Group Finance

. Communication & External Affairs Manager
| Vessel Chartering Desk Executive

i Administration & Procurement Manager
' Human Resources Manager

i Quality Assurance, Health & Safely Manager

Board of Directors

. Chief Exscutive

il Qllall 7, 2 5 JCn

Internal Audit &
Compliance

¥ Expotriate Candidate

Chief Financial

Chief Operational - Chief Technology ™

Officer

Officer”

| Logistics & Warehouses
Marine

| Custom Clearance

| Port Fleet

Maintenance
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3. Operation Plan by Sky Logistics

4. Feasibility & Financial Study by Grant Thomton © GrantThornton

L Eco

Sky Investment Proposal - Rev (13) i
Multi-Purposs Terminal - East Port 53
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3.1 Operation Introduction, Assumptions, & Way of Doing Business:

The Multi-Purpese Terminal will be the first concession for such type of carge in the Egyptian Mediterranean coast.
Sky Investmentoperation strategy is based re-position Egyptian ports in the region in terms of:

¢ Proiding latest stevedoring equipment in bulk handling aiming to raise loading/unloading rates to its
interational standards.

o Allowing large vessels, up-to capsize, to approach Egyptian ports by making available shore equipment
ablz to handle all types of bulk vessels.

s |Imglementing firm environmental policies to cope with East Port Said Port strategy of being first Green
Portin Egypt.

In order to achizve these ambitious goals, Sky Investment
decided to provide the following main stevedoring
equipment:

« TheWorld Largest Material Handler
Sernebogen 895 Green Hybrid:

o Save up o 55% energy with green hybrid
system.

o Viewing height up to 22 m and maximum
reach 40 m (covering cap size vessels).

o Fast loading cycles less than 40 seconds
vs more than 3 minutes for normal
mobile harbor cranes.

o Precise carge handling, no need to
allocate equipment in holds for stuffing.

« The Material Handler will be essentlally used for
the following:

o Gearless vessels of any size and cargos.

o Breakbulk export/import.

o Geared vessels based on client request
and port handling  productivity
instructions.

Page 38/95
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+ Dust Free Conveyor Belts (Locally Adopted):

o Main idea behind the loading bellow system is
discharging the powdered or granular bulk solid through
a vertical column by its own weight and collecting any
dust within the same enclosed column upwards.

o The varying height between the upper discharge point
and lower loading point is compensated with making the
column flexible.

o A mechanical winch system is used for adjusting the
height while maintaining a closed area and straight
passage for high capacity loading.

o Depending on application requirements different type of
bellows, abrasion cones, dust collectors and similar
equipment are included in whole loading system.

o Each conveyor can reach 500 Ton/Hr.

¢ This system will be mainly used for loading only:
o Clinker.

Sand.

Quartz.

Any other dusty bulk material.

o 00

Creen g Ports -

fltepi it
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¢ Corventional Type Conveyor Belts:

o Conveyor belts are currently used for non-dusty bulk material such as urea.
o Itoffers efficient and cost effective way of loading.

o Each conveyor belt may reach 300
Ton/Hr. based on type of cargo.

* Other operating equipment:
In addition to the described main stevedoring equipment, supporting tools will be provided:

o Internal transportation:
Moving cargo from/to vessels will be done by means of suitable trucks.

o Controlling vessels' discharge:
Mechanical controlled hopers will be used to control stevedoring equipment discharge in trucks.

o Warehouses staffing:
A set of loaders, forklift, small size material handlers, and conveyor belts will be used at
warehouses to insure maximum utilization

o Dust control:
For dusty bulk cargos such as coal, clinker, and similar, sprinkle & fog systems and other
equipment according to the submitted drawings will be included in the infrastructure systems.

Strictly Confidential Page 40/95
August, 2022
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Based on these list of equipment, we can expect the following loading/discharge rates:

Type of Operation  Eguipment Used

Cement Clinker  Loading _| Dust Free Conveyor Belts
Bagged Cement |Lloading | Vessel Cranes / Material Handler 5
Coal Discharge ..i"fess_ﬁ_”_-‘fan_e_s_[ Material Handler |
ronOre | Discharge | Vessel Cranes / Material Handle |
Nitrogen Fertilizers ~  Loading | Conventional Conveyor Belts f,
Salt | Loading | Conventional Conveyor Belts !
Slag .| Discharge | Vessel Cranes / Material Handler
 Breakbulk | Loading Material Handler
Breakbulk Discharge | Material Handler ;

The following operation assumptions will be applied:

« Operating Hours:

Total Days per Year 365
Total Non-Operational Days per Year (BIMCO) 9
Total Operational Days per Year 356
Operational Hours per Days 20
Maximurn Operating Hours per Year per Berth 7,120

« Berths' Practical Operation Hours:

Multi-Purpose Berths -
Muiti-Purpose Berths -
Multi-Purpose Berths -
Multi-Purpose Berths -
Multi-Purpose Berths -
Multi-Purpose Berths -
Multi-Purpose Berths -

¥

Maximum Desired Utilization - Single Berths
Maximum Desired Utilization - Two Berths
Maximum Deslred Utilization - Three Berths
Maximum Desired Utilization - Four Berths
Maximum Desired Utilization - Five Berths
Maximum Desired Utilization - Six Berths
Maximum Desired Utilization - Seven Berths

40%
50%
65%

75%
8%
B80%

2,848
7,420 Source: PIANG
Report #1568 (2014):
ig'::; Masterplans for the
! Development of

28,700 Eyisting Ports/
33,108 yncTAD
39,872

Itl-Purprigé Termminal »East Porf Said
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o Equipment List:

Equipment Jsage Cargo
_ | Bagged Cement |
| _ | Coal | ;
. Material Handler | Loading/Discharge | Iron Ore 2
! 5 ' Slag !
| Breakbulk | f
| Dust Free Conveyor Belts | Loading | Clinker 4
| Conventional Conveyor Belts | Loading Saraﬁa ! 8 i
. ] Coal ; I
Mecharical Gontrolled Hopers | Handing  yonore | 0
: Trailers + Tractors Transportation | All Types B85
| Loaders CAT 972 | Staffing | All Types E 8
' Loaders CAT 850 Staffing All Types 8
Forklift . Handling 8
| R . B i I S — — A - -
| Sweepers | Cleaning | 4
 Excavatrs | staffing ' 4

Sky investment is committed to provide the terminal with the listed equipment mentioned in the equipment list,
however Sky Irvestment reserves its right to change the equipment mentioned in order to provide better operation
efficiency, latest models, new technology, and/or better environmental impact  in terms of higher productivity
(tons,/hours), and lower emissions and dust particulars {less than what is regulated by the port authority) provided
the approval of SCZone with a prior written consent from SCZone authority.

stment Proposal - Rev (13) Strictly Confidential Page 42/95
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3.2Vessels' Frequency & Turn-Around Time:

This section provides the expected number of vessels approaching the MPT in East Pon Said. As
mentioned earlier, our strategy is based on trying to attract larger vessels to enable our customers to get
better freight hiring terms which will result in higher volumes.

This table summarize example of vessels' currently approaching ports, versus targeted vessels' sizes.

bl

Jassification {Name) Hw&“ ”::gl‘r::" Handysize e
04 (Meters) 200 200 180 200
Iraft{Meters) 135 135 10.2 135
Jeadweight Tonnage (DWT} 65,000 64,000 25,000 65,000
werage Call size (Tons) 55,000 95,000 27.000 55.000
xample of Vessel (Neme} CD Callao Tian Xuan Xing

L i o :
A [Meters) )
waft (Meters) NfA
Jeam (Meters) 323 323 323 NfA
Jeadwaight Tonnage (DWT) 58.749 57.002 81870 WA
werage Call size (Tons) 53,763 85,000 78,114 N/A
iross Tonnage (GT) 32.415 32987 43,041 WA
ixample of Vessel (Mame) Bulk Pride Gommon Palth Nord Geminl N/A

* The following traffic analysis provided the following information over the total concession period:
o Number and types of vessels for each commeodity.
Berths' utilization, actual operating hours.
Number of berths in operation.
Average turn-around time per commodity, average time from vessel arrival till sailing.
Time contribution of berths' utilization per commaodity, how many hours each commodity will
occupy the berth,

o0 0Q
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3.3 Stevedoring Equipment Utilization:
Based on the forecasted vessels sizes for each commodity, stevedoring equipment will be allocated
based on two main criteria:

o Vessel Gearing: Normally geared vessels are available for sizes up to Post-Supramax (i.e. up-to
65,000 DWT). Starting from Panamax and above, the majority of vessels are gearless.

o Required Loading/Discharge Rates: Apart from gearless vessels, in some cases either, clients
may require high rates which cannot be achieved using vessel cranes, since when fright rates
are getting higher, vessels’ berthing time will get very critical in fixing vessels. In this condition,
we may use shore equipment with geared vessels' as well.

Accordingly, the following equipment utilization can be forecasted:

* Material Handlers:
As recommended from original manufacturer, accumulated operating hours of 60,000 Hr. is totally
guaranteed, yet the market demonstrates up to 80,000 Hr. with good operation. In order to be
corservative, we will take 60,000 Hr. as accepted working life. For such heavy equipment, 40-60%
utilzation factor is acceptable according to international industry norms. Based on these assumptions,
material handler usage will be based on the following parameters:

o Total Acceptable Working Hours: 60,000 Hr.

o Fair Usage Per Year: 4,000 Hr./Year (55% of total yearly available hours).

Materlal Handler Replacement Pian

Total Yearty Set (1) MH-1 Set (2) MH-2
VO orking Hr. Yeary Op.Hr.  MP1 Yearly 0p. Hr "M% Beniacement
2023 1,343 1,343 1,343 . - . .
2024 1,656 1,656 2,999 - -

025 1,967 1,067 4,966 - -
026 2,376 2,376 7,343 - -
027 2,713 2,713 10,056 - -
2028 3,181 3,181 13,237 - .
028 3,503 3,503 16,740 - - -
2030 4,130 2,065 18,805 - 2,065 2,065
031 4,618 2,300 21114 - 2,309 4,374
032 5,108 2,554 23,668 - 2,554 6,928 -
2083 5,133 2,566 26,234 - 2,566 9,405 -
034 5,158 2,579 28,814 . 2,579 12,074 .
2036 5,175 2,587 31,401 - 2,587 14,861 -
2036 5,175 2,587 33,988 - 2,587 17,249 -
087 5,175 2,587 36,576 - 2,587 19,836 .
1038 5,175 2,587 39,163 - 2,587 22,423 .
038 5,175 2,587 41,751 - 2,587 25,011 -
040 5,375 2,687 44,438 . 2,687 27,698 -
1041 5,375 2,687 47,125 - 2,687 30,385 -
1042 5,375 2,687 49,812 - 2,687 33,073 -
2043 5375 2,687 52,500 - 2,687 35,760 -
2044 5,375 2,687 55,187 - 2,687 38,447
2045 5,560 2,780 57,966 - 2,780 41,227 .
2048 5,550 2,780 - 2,780 2,780 44,006 .
2047 5,568 2,780 - 5,550 2,780 46,786 -
8. 5,650 2,780 . 8,339 2,780 48,565 -
™, b55ED 2,780 - 11,118 2,780 52,345 -
- 5,734 2,867 . 13,985 2,867 55,212 .
206L - 5,734 2,867 0 16,852 2,867 58,079 .
Il-r{I,: 052 ; 1 5,734 2,867 . 19,720 2,867 : 2,867,
quﬁm" (= Rev (13) Strictly Confidential Page 48/95
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Mot

¢ Dust Free Conveyor Belts & Conventional Conveyor Belts:

Conveyor Belts are locally manufactured in-line with international best practices. Sky Investments has
Corporate Social Responsibility (CSR) policy aiming to always create value for supporting industry. Thus,
we do have Research & Development team with objective of giving chance to Egyptian manufacturers to
develop their capabilities. In that sense, we started since 2020 to create prototype for advanced types of
stevedoring dust free and conventional conveyor belts. The following tables show the utilization hours for

belts and replacement plan,

o Total Acceptable Working Hours: 20,000 Hr.
o Fair Usage Per Year: 1,5 00 Hr./Year.

Dust Free Conveyor Belts Plan

Conventional Conveyor Balts Plan

Total Yearly Total Yearly

mfﬂll‘ Working Hr. DFCB-1 DFCB-2  DFCBE-3 DFGH‘ Yoar Warking Hr. CCB-1 cece-2
023 467 a6T 2023 408 406
2024 583 1,050 2024 488 885
2025 706 1,756 2025 563 1458
2026 833 2,589 2028 &34 2,092
2027 266 3,554 2027 702 2,783
2028 1162 4,717 2028 805 3,508
2020 1,309 6,028 2020 BEd 4,462
2030 1,582 7.60T 2030 996 5,458
2081 1BO3 9,410 2031 1,083 6541
2032 2,033 11443 2032 1,164 T.705
2033 2074 13518 2033 1,187 8.892
2034 2115 15,633 2034 1,241 10,103
2035 2,155 17,788 2036 1,235 11,338
2036 2,165 19,943 2036 1,235 12,573
2087 2,155 2,155 2037 1,235 13,808
2038 2,155 4,310 2038 1238 15,043
2039 2,155 - 6,485 2030 1,235 18,278
2040 2,385 8,850 2040 1,260 17,538
2041 2,385 = 11,238 2041 1,260 13,798
2042 2,385 13,620 2042 1.260 . 1,260
2043 2,385 18,005 2043 1.260 2,520
2044 2,385 - 18,300 2044 1260 arTe
2045 2,593 - 2,593 2048 1,285 5,064
2048 2,503 - 5,186 2048 1,285 6,349
2047 2,603 = T.718 2047 1,285 7.634
2048 2,593 10,371 2048 1,285 8919
2049 2,593 12,964 2049 1,285 10,204
2050 2,781 - 15,745 2050 1,311 11,515
2061 2,781 - 18,626 2061 1311 12,826
2062 2.781 2,781 2052 1311 14,137

clause (3.2)

¢ Total Yearly Working Hours are calculated based on vessels’ operation hours mentioned in

° ,/LE"& time for heavy equipment may take more than 1 year, so cash flow will be prior to
‘_?..1‘-’-’ uaﬂre‘piacem ent by 10 - 12 months to guarantee on-time replacement.
¥ 5 N

VAN

Sky 1

{ N Plopbeal Rey (13) T
urpol "‘[% Poft Said!
i /

—
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/

A
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+  Other Equipment:

Sinee other equipment yearly working hours will depend a lot on operation conditions, any kind of
forecast will be highly subjective. Accordingly, our replacement plan for the remaining equipment will be
based on two main criteria:
o Straight forward time plan replacement based on below table.
o During procurement phase, we may adjust the below plan based on original manufacturers
recommendations and actual working hours.
o Replacement will be according to original manufacturers' operation manual.

Equipment L':i,;:.in,(
! i |
| Dust Free Conveyor Belts | 10 |

i Conventional Conveyor Belts | 20

| Mechanical WIed Hopars I __10 B
e
éLoader;.:sCATBTZl 3: 15 ]
Miscslaneous Equpment | 10 |
Strietly Confidential Page 50/95
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3.4 Storage Allocation & Capacity Planning:

Storage is essential part of the service offered in the MPT. A part from the new East Port Said
Industrial Zone, all other factories are located away from the port by more than 150 Km for
Sukhna or Arish the nearest industrial areas, and more than 400 Km from north Upper Egypt as
Helwan, Beni Suef, and Menia. Accordingly, presence of sufficient storage area to act as
temporary station between transportation to/from industrial zones us mandatory to keep vessels’
loading/discharging rates at its international standards by de-coupling transportation from
stevedoring activities.

According to the forecasted quantities and loading/discharge rates, we can deduce the following
starage capacity analysis:

Seg | 45000 | NomnUpperEgmt | 24 N
 ron Ore 85,000 | Sukhna [T [
1 | ! Sukhna 1

? {rea - 30'0?? | Helwan _ .30 i
| Salt ~ 45,000 Sinai 15
 Breakbulk i 25,000 | EamtPoriSal £

-

The Average Days Inventory On-Hand depends on many factors:
» Vessel Size: The larger the vessel size the longer period required for storage

» Distance from Factory: The long distance results in lower transportation rates which raises the storage
requirements.

= Annual Forecasted Volume: The higher the volume, the more potential for vessels’ overlaps leading to
higher storage capacity required.

» Cargo Density: The lower density leads to lower truck loads which need higher storage capacity.

« Cargo Conditions: This factor affect loading/unloading truck rates, i.e. bagged cement.

Accordingly, the following locations are allocated for each cargo illustrated in the layout page (50):

ation udte meter)

' Clinker | Dry Bulk Area Yard A !
 BaggedCement  jA3-81 |
Coal (B
(Slag | Breakbulk{t) |

- Iron Ore L
Urea . | Covered Storage AL

Salt H Braakbu_lk_ {2}_

| Breakbulk | General Cargo (1) & (2)
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August, 2022




Lans ) 32y 5al)

VoYY Law uheel 1 8 (7) 0Se 7Y aaall—

q)

G6/2G sFed

ZZ0Z snEny
1ENUSPLLOD AToINS

PES MOd 1583 - [Buuua) ssoding-iingy
(ET) Aoy - |EsOd0Ld JUBUNSIAU] S

Aysiang asealau| o} Jo/pue
ndySnoay) szjwxep ol djge|ieny easy

pueH-uQ afeuuo) afesany

uonezy adeany

Baly palinbay sdeseny

iEaUy pasinbay winwxew

iealy palesolly [BloL




VoYY Law uhaiel T 8 (7) oS 7Y daall — Al 3yl AY

3.5 Human Resource Planning:

* Our projectis one of the pioneer projects in East Port Said which is one of the government serious steps
to create value services in Sinal Peninsula. The project will add direct labor force of almost 400 Full Time
Employees at all levels and many other casual service providers, i.e. transportation activities, truck
stations with all its services, vessels' supports, etc.

Since our project will be the first terminal run by Egyptian entity, we will hire expatriate Chief Operating
Officer having reputable career history able to transfer day-to-day operation knowledge to our Egyptian
staff.

The following diagram shows our intended business operation model & organization high level structure:

I m«aliérﬁnniﬁﬁn .

[
[ smows | ]

* Expotriars Candidate

¢ Based on this high level organization structure and Korn Ferry market compensation survey, the
following compensation table is forecasted:
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s[&

]

2,
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Y18 Y28 Y38 Y48 ' YEB Y85 | ¥T-5 Y85 Deparmant !

L
' [fog Managormant: 10
8,800 5,880 10,745 11810 13,001 14304 16,731 17,305 Crait Excutive Officar 1
14,300 15,730 17460 19,306 21,137 28,240 25664 28,120 Criial Operation Oificer 1
7,450 7865 4,730 6,603 10,603 11820 12782 14,080 Chiaf Commercial Offkcar H
7450 7865 8,730 6,808 10,683 116820 12,782 14,080 Chiaf Finanisl Officar 1
7450 7,866 6,730 6,603 10683 11820 12782 14,080 Cnief Technalogy Officer i
4,887 4760 4,866 4952 B051 E452 6285 BAB0 Pustlic Relations Managar i
4867 4760 4866 4952 G081 B152 B5285 6300 QHSE Manager 1
4067 4760 4,856 4852 6,061 6152 6285 6,360 Admin & Frocuremant Manager 1
4867 4780 4,856 4962 G051 5182 5380 HF: Managsr 1
4950 5445 8,044 €648 T313 B044 BB 8,734 Chaetering Dask Executive 1
on pnk: 315
2,183 2237 2,281 2,327 2373 2421 2480 2518 Middle Managament L
1,248 1274 1209 1326 1,352 1379 1408 1434 Supervisoms 22
BE2 605 L.14] -] To8 T20 T34 T49 aft 288
[Cammaralal Departmant: 16
2,193 2,237 2,281 2,327 2373 2421 2,480 2819 Aidelle Managamsent 3
1249 1274 1200 1,326 1352 1478 1408 1434 Suparvisorns 3
852 E83 879 @92 TOE 70 TI4  T49 Statf 9
Finarce 14
2,183 2237 2,281 2,327 2478 2421 2460 2519 Middia Manegement 1
1,240 1274 1,200 1925 1352 4370 1406 1434 |  supenisors 3
B52 885 679 es2 OB 720 T4 T49 Statt 10
[hesieg Bepuases 1
2183 2237 2,281 2327 2373 2421 2488 2519 Middia Management 2
1240 1274 1,208 1,326 1382 1379 1400 1434 Bupardsors a4
852 a5 are 892 TO8 T20 T34 T49 Enaff []
Public Relations Departmant: 2

2193 2257 2,281 2,327 2,373 2421 2480 2519 Middle Managament
1248 1274 1200 1325 1352 137D 1408 1434 Supanisars 2
es2  GBE 679 €92 TOE  T20 T34 T49 StaFf -
Ehgmm 18
2,193 2,237 2,281 2,327 2,373 2421 2480 2519 Middle Management 2
1,248 1274 1200 1325 1382 4370 1408 1434 Supervisars 4
as2 885 L) 882 To8 T20 T4 Tag Staft 10
heimin & Procuremant Dagartment: 16
2188 2,237 2,281 2,327 2,373 2421 2469 2519 Middle Managment H
1248 1374 1,260 1326 31382 1379 1408 1434 Suparvisors. 4
852 88E &Te ép2 TO8 T20 T34 Ta40 Sadf 10
AR 8
2373 2421 2400 2519 Micdle Management 2
1362 1378 1408 1434 Supervisors 2
T8 T T Ta9 Sl 4
Total 408
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& sl sl sl s [CAGR) %7.4 s 1 2050 2023 G Sl i 0isle 20.08
o .PL&EDTFLFCFEDE&E»LG&G&TWCE_TMTEW
g cuoEeEL_ﬁEL_Dr.hc._n.FEE_E.%E@E%L%E_%L .
< 15000 "LE_.VLDW.E.%r&uS_@ésanEcr»f{;.,tﬁﬁﬁﬁ.,&n?
3 1000 30 370 g iy B2 oy pap sl ll (Kl N2 3.5 Sy b o oBsie a0 Y1 Ga e #
x ,wcucc:cum?mbiuf&arm.uimhihtnﬁrH.u?nﬁmﬁz._&v&r&rw.
5000 gl e 55 gl e Lt %02 Sty painy O Sl 50 1.2 Jloms e o e bl e 2ty
) S aal ) pRal (a5 gl P (Sl e Gaile 16.97 o S s (asle 27 s
! 3 2050 0 2023 o (CAGR) %7.04 i
swmilly a8 it sl A AN Jproll graingg @
Jaidal) 2ilss — Al Slaill glSu A4
Customs Clearance Fees $ 002 $ 002 $ 0.02 § 002 § 0.14 $ 014 % 002 % 0.02 § 0.02
Discount $ 0.02 $ 031 $ 031 % 005 $ 0.04 $ 031
Fuel $ 023 $ 001 $ ooL $ 018 $ 0.19 $§ 0.01
MH Fuel Consumption $ 005 $ 002 $ 0.02 $ 001 $ 005 % 0.05
Internal Transp. Fuel $ 001 $ 001 $ 001 $ ool $ 001 % 001 $ 0.01 $ 001 % 0.01
Human Resources $ 091 $ 138 § 032 $ 032 "% 109 $ 109 $ 032 $ 138 § 138
Insurance $ 0.001 $ 009 § 009 $ .09 $ 001 $ 001 $ 0.09
Maintenance $ 034 % 014 § 0.10 $ 008 $ 034 % 0.34
Other Operation Fees $ 022 % 022 % 0.02 § 002 % 013 $ 012 $ 002 $ 017 % .17
HSE $ 001 % 001 $ 0.01 § 001 § 003 $ 003 $ 0.01 $ 002 % 0.02
Demurrage fees
Total Direct COGS $ 142 % 212 $ 095 $ 091 $ 164 $ 164 $ 089 $ 2.00 $ 2.00
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Material Handler Sen-895 2 $ 3500 20 5% § 7,000 . ke
Dust Free conveyor belt 4% 485 10 10% § 1,940 faohdl glingg (Ll M Giple 3.5 Baalsll sasall s ily :Material Handler Sen-895 —
Conventional Conveyor Beit 8 3 130 20 5% § 1,040 cgSal i Qe T ) s iS5 Sy ilana 2 11
Mechanical control Hoppers 10 $ 29 10 10% $ 290 PR ] - ke 0485 - E _
Tractors Maft 6 § 5 10 10% § 2005 EUMIERB ol S LMHMH”. _.wm....w_mr%w e ree aﬂwm«tﬁﬁ
Trallers 65 $ 45 20 5% § 2925 o e
Loaders CAT 272 g s 96 15 % $ 768 gy (Sl 53 Gse .13 sandyll Baeal eue aly :Conventional Conveyor Belt —
Loaders CAT 950 8 3 49 15 % § 388 weSd 5 cinie 1,43 ) Josd WS Jhealy Cilina B 0 gyl
Sweepers 4% 30 10 10% € 120 - 5795 . _
Forklifts 8 % 49 10 10% $ P e s 129 it B2l e gty sMechanical control Hoppers
Excavators 4% 75 20 5% $ 300 o 2 il 029 1 sl S sy hana 10 I
Miscellanecus Equipment 1% 880 10 10% $ 880 dead Al Janls Cibins 65 I paylall plingg (Kol Vor il 45 anlel) Baeall e gl —
wsSpal iy iple 2.9 N
Tetal 318904 g e 65 Y gayid lingy o Sod s A 45 saall ssed) s iy <Tralers —
rgSodd iy Gisde 2.9 () Jus Al
S A Gle 0.768 (N Jos BG Jlaaly ana B M opdiall glingg (Sl 5o cill 96 saalsll il jau iy : :Loaders CAT 972 —
Sl 0 Gmile 039 0 ot 28 Mgl o 8 W gyl pbass Sl Moo <ill 49 Saalyl 530l e iy :Loaders CAT 950 —
oSl M pele 0,12 Y oot AU Maals daen 4 Y g bl plinss Npr i 30 g s2edl jeie gLy :Sweepers —
w3 e 0,30 0 o TS Jlanly hina § N gl glinay (Soal 3 ill 49 33adsl Ganall jaue gl sForklifts —
weSoal N Copale 0.3 ) st S Manls ilien 4 M g piall gy Sopud ¥y il 75 82aly)) S3eall jeus il :Excavators —
w5 Gade Slsedl jews iy Miscellanecus Equipment —
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2033 2032 2031 2030 2028 2028 2027 2026 2025 2024 2023 Year 0 (DO0) ofast s
42,850 42,097 37,455 32970 27388 24,430 20,384 7641 15042 12470 10,005 bl )
156% 17.5% 204% 24.6% (%) ST i ene
(14121)  (13781) (13448 (13,123) (11,641 (10214) {8,457) (7.521) (6,256) 15,398} (4,586) (2,800) §3.040) oghsill wies
30,311 29,858 28412 28,974 25815 22,756 18,831 16,809 14129 12243 10,426 8,689 6,965 Tl e
68.2% BBA% 68.5% 68.8% 68.9% E0.0% 62.1% 6a.7% 69.3% 69.4% 62.5% 63.5% 65.6% [56) e ape 2eda
(13,623)  (13388) (13084) (12837) (11552) (10313 (8,786) (7262} (6,852} (6,091} (5,362) (4,658) {4,030 LR g s
1 (1658) _ (1,532) _ (1,303) il g o
14,415 14,274 14,134 13,995 12,183 10,386 8,186 7,080 5,435 4,442 3,407 2,480 1,632 gLy YLyl s A e
32.4% IZTH 33.0% 33.0% 325% 315% 209% 29.0% 27.0% 252% 227% 19.9% 16.3% {36 DY Y g 0 P ol pily il i ol s sl
(2.426) (2,285) (2,317) (2,396} (2,360) 12,360) (2,008) (2,008) (2,008) (1.673) (1,585} (1,477} (1477} gy DY
11,989 11,889 11,817 11,609 9,803 8,026 6,180 5,074 3,488 2,763 1,822 1,003 155 syl ally SN U e
27.0% 27.5% 27.6% 27.6% 26.2% 24.3% 226% 20.8% 17.1% 15.7% 121% B.0% 15% (36) iy Sl L L Y Rl
(2,638) (2.697) {2,658) (2,610} (2.206)  {1.806) 11,390 (1.142) (785) (E23) {410} 228) 351 w il
9,292 F.291 9,158 8,989 T.598 6220 . 4,788 3,832 2,704 2,148 1412 T iz0 o Bl el
24265 2,285 2317 2,396 2,360 2,360 2,008 20006 2,006 1,672 1,585 1477 1477 DA Al
(170) (167} (164} (985} (962) (1.187) (L= 88T) [5E8) (564) (545) (528) (2,145) =] sl o el
(2128)  (1.230) (180)  (2827) - (7.672) - - (B307)  (2082) (1433 - (12544)  (16.685) (4) G e o i
9420 1079 11,131 7,564 B,998 287) 6181 5071 (1,188) 1,204 1,019 1726 (13,081) (16,685) il ikt s
9,420 10,179 11,131 7/584 5,996 (z87) 6161 5071  {(1,185) 1204 1019 1,726 (13,091) (16,68%) dpiin LEB;LG:..H
- 4
- - - - - TET1 2,500 3,500 2,807 8,852 5,000 5,000 12,300 13,000 et Ay g
c = e = o . = 562 = SEE 557 420 1,100 - Ay gl
= (1.534) (2,034} (2,734) (8,876 (E114) (7,138} (7,002} (8,399} (8,415} (7,060) (6,790) 15,130) 14,300) A S0 il s
= B4) (287} 572) {L.529) {LETY) (1964} {2,750) BE8) (2,445) (2,426 ,081) A {758] RN S 4 el
9,420 8,561 8,810 4,258 591 (401} (442) (618)  (2.645) (551)  (2810) (2,726) (7.850)  (5,740) At i) 4k SRR s gt
Notes
As determined by the terms of the transaction
Based on the corporate tax rate for Egypt
Warking capital movement is forecast based on the provided by
Capex is forecast based on the provided by
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15,758 15,672 18407 16,070 14,719 14,376 14,288 14,048 13,732 13,605 13,181 13,108 12,837 12,547 12,278 ety 2l 3 gl

25.4% 26.1% 26.2% 26.1% 26.0% 259% 2665 28.7% IEER 2ETE IEER 27.2% 27.2% 27.1% 27.1% (6] Lol ST s 5 Al
3548 B526) (BAET) 3,381 3,312} {3.235) (2237} il yunll
12213 12146 11541 1167B 11407 11342 113851 Jidd il
3,008 2,869 270 2761 2752 2,752 2584 2,554 2,581 2488 2488 2488 2471 2,451 2426 A
(420 252) (247) 242} (238} (365} (226} @21y 217) 213 @22 202) {198} (184) (194} (3 ikl
22} - - -4 s o
13,001 8,841 13,860 12,342 13,922 4,318 11,786 12488 7,708 12,742 11385 10,781 12,014 8,688 11,751 Al SR e
18,001 8541 13,860 12,342 13,922 4,318 11,788 12485 T.708 12,742 11,385 10,781 12,014 9,688 11,751 Al E e
ol
et Ayl a3
Aty gl
AL S 4 gl e
- Al COah 4 gl
13,004 8541 13,980 12,342 13,822 4,318 11786 12,485 7.706 12,742 11386 10781 12,014 9,888 11751 LD Syl sl SARACD en R

Motes

As determined by the terms of the transaction
Based on the corparate tax rate for Egypt
Working capital movement is forecast based on the provided by
Capax ks forecast based on the f provided by
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